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Strategic Action Plan Handout: Navigating Challenges with Clarity and Purpose

When challenges arise, personal or professional, it's natural to feel overwhelmed. However, with a
Strategic Action Plan, you can navigate through these obstacles with clarity and purpose. This guide
will help you identify, assess, and address problems effectively, allowing you to take decisive action
towards resolution.

Step 1: Encounter the Challenge

e Acknowledge the problem. Allow yourself a moment to process the shock or frustration. It's
okay to feel upset.

e Seekcalmness. Take deep breaths, meditate, or go for a walk. Distance yourself from digital
distractions to clear your mind.

Step 2: Define and Assess the Problem
1. Clarify the Problem: Understand precisely what the issue is.
2. Problem Validity: Determine if it genuinely is a problem needing attention.

3. Severity Assessment: Categorize the problem's intensity (small, medium, high) to prioritize
your actions.

4. Stakeholder Notification: Decide if anyone else needs to be informed about the issue.
Step 3: Plan Your Next Steps

5. Immediate Actions: Identify the first steps towards addressing the issue. If unclear, seek
assistance.

6. Communication Loop: Inform relevant people about the problem and your proposed
action. Open the floor for input or help if needed.

7. Implementation: Proceed with the next steps to resolve the problem.

Example Scenario: Imagine you're organizing a national 2-day conference, and suddenly, a prime
speaker changes their availability, necessitating a major schedule reshuffle. Or you've planned an
event requiring an Indigenous Elder for an opening prayer, and they cancel unexpectedly. Both of
these scenarios have happened to our host Stephanie Mitton.

Problem: Need an alternative Indigenous Elder for the event.
o Validity: Yes, it aligns with the organization's commitment to reconciliation.

e Severity: Medium, given the event's significance. It could go ahead without an Elder,
although notideal or preferred.



/7

-
-

don’t that

Empowering YOU with Inspiration, Knowledge & Skills

¢ Notification: Inform the CEO and outline your action plan.

¢ Immediate Actions: If unfamiliar with other elders, seek recommendations. Update the
CEO and secure a new elder.

e Communication: Keep all stakeholders informed of the changes.

¢ Resolution: By staying calm and methodical, you can find a solution and proceed with your
event successfully.

Challenges are an inevitable part of life and work. By adopting a strategic approach to problem-
solving, you can navigate these hurdles with resilience and determination. Remember, the key is to
remain calm, assess the situation accurately, and take thoughtful steps towards resolution.

Further Resources: For more insights into overcoming challenges and building resilience, tune into
XX podcast episode on overcoming challenges and resilience. Join us as we explore real-life stories
of adversity and triumph, providing you with the tools and inspiration to face your challenges head-

on.

[Listen to the Podcast Episode Here, what’s the name of the podcast episode]



